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Snapshot 24.04.2020

Coronavirus | Active Total Case Change Current Drop Since Peak | Drop Already To
Cases Deaths (Iast wk) Previous Low

115,051 18,100 FTSE -25.21% 46.21%
USA 717,358 47,684 - DJI - -20.61% 26.38%
Australia 1,541 75 -42% Asx200 EIIE  -27.51% 48.47%
Global 1,743,020 185,452 O e Do Jones Pesk 29,568.57 Low 6446395

Source: www.worldometers.info/coronavirus/coronavirus-cases/ ASX Peak 7,197.2 Low 3,111.7

Unemployment Change | Change December September
(5yr low) (Iast mth)

UK [Feb "20] 4.00% 0.20% +0.0% +0.5%
USA [Mar '20]  4.40% 0.90% - USA 277 +2.1% +2.1%
Aust [Mar'20]  5.20% 0.30%  [Nl0% Australia 277 +0.5% +0.6%
Source: www.tradi_ngeconomi_cs.com/uni_ted-kingdom/unemployment-rate/ Source: www.tradi_ngeconomi_cs.com/uni_ted-kingdom/gdp-growth/
www.tradingeconomics.com/united-states/unemployment-rate www.tradingeconomics.com/united-states/gdp-growth

www.tradingeconomics.com/australia/unemployment-rate www.tradingeconomics.com/australia/gdp-growth
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Respond to Plan = (priorities w/c 26.04.2020)
i "’——\\\
Are you Ready to Shift Phases Yet? \

1. Understand the Timing of your
6 Cash Flow Cycles
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The Economic Cycle

Respond

\ Usually 3 months
0 eg, Mar — May 2020

ExeCUte J acob;ldridge
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Your Cash Flow Cycles

Marketing Cycle

g Inventory Cycle

Sales Cycle
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l— —— —>| Delivery Cycle

Payment Cycle

Billing Cycle
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Your Cash Flow Cycles

g Inventory Cycle

Sales Cycle @ |— —— =—>»| Delivery Cycle

Marketing Cycle

60 Days

How long for a Marketing Initiative
to create a Lead?
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Your Cash Flow Cycles

g Inventory Cycle
Marketing Cycle

Sales Cycle @ — — =—>»| Delivery Cycle
60 Days 30 Days

<\
Payment Cycle

How long for Sales to turn a Lead into a Client?
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Your Cash Flow Cycles

g Inventory Cycle
Marketing Cycle

45 Days
60 Days 30 Days

<\
Payment Cycle

Sales Cycle @ |— —— =—>»| Delivery Cycle

How much Stock do you Carry, and for How Long?
>
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Your Cash Flow Cycles

g Inventory Cycle
Marketing Cycle

45 Days
60 Days 30 Days

(\
Payment Cycle

Once Purchased, How long does it
take you to Deliver?

Sales Cycle @ |— —— =—>»| Delivery Cycle

45 Days
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Your Cash Flow Cycles

g Inventory Cycle

45 Days
Sales Cycle @ — — =—>»| Delivery Cycle
60 Days 30 Days 45 Days

(\
Payment Cycle

Once Completed, How long does it
take you to Send the Invoice?
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Your Cash Flow Cycles

g Twentory’ e

D

—— P\\
Marketing Cycle Sales Cv ~=v Cycle |

60 Days 3oL, 193+ Days

De

Once .nvoica2d, How long are
youl Average Debtor Days?
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Your Cash Flow Cycles

g Inventory Cycle b
Marketing Cycle

45 Days
60 Days 30 Days

ales Cycle |— — =>| Deliw
e Ei\ 180+ Days
<~
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Your Cash Flow Cycles

g Inventory Cycle

45 Days
Sales Cycle @ — — =—>»| Delivery Cycle
60 Days 30 Days 45 Days
e
Payment Cycle € —— —— —— = e e

45 Days
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Your Cash Flow Cycles — COD Trade Business

Inventory Cycle
30 Days
Sales CYCIe _) _>
30 Days 3 Days 8 Days 0 DFVS

(\
Payment Cycle

0 Days

11 Days from Enquiry to Cash Jacoh Aldridge
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Your Cash Flow Cycles — Professional Services

Inventory Cycle
120 Days 45 Days 30 Days 15 Days

(\
Payment Cycle

45 Days

255 Days from Marketing Event to Cash! JacobAldsi dge
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Your Cash Flow Cycles — Professional Services

C Inventory Cycle

7~ N/A \
-* Sales CyCIe _) _>
120 Days 45 Days 30 Days 15 Days

=,
[e]

Payment Cycle

45 Days

EIEED
[

Turnover Cash 1.4 times per annum JacobAldridge
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Your Cash Flow Cycles — Professional Services

C Inventory Cycle

7 N/A \
-* Sales CyCIe _) _>
120 Days 15 Days 15 Days 5 vas

=,
[e]

Payment Cycle

30 Days

EIEED
[

Turnover Cash 2 times per annum JacobAldridge
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Your Cash Flow Cycles — Professional Services

C Inventory Cycle

7 N/A \
60 Days 15 Days 15 Days 5 DFVS

30 Days

Turnover Cash 3 times per annum JacobAldridge
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Your Cash Flow Cycles — Holiday Resort

C Inventory Cycle
Marketing Cycle —>

2 Days to 20 Years
365 Days 45 qays 7 Days 0 D|ays

Sales Cycle —>

0 Days
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Your Cash Flow Cycles — Saa$S

Inventory Cycle
2 Days 1 Days 0 Days 0 DFVS
| |
e
0 Days

AKA Why AppAmaGooBook Rule the World JacobAldsi dge
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Don’t Waste a Good Recession
Presentation #6 Actions

Join the Facebook Group
Facebook.com/groups/GoodRecession

Subscribe on YouTube or Spotify

“Don’t Waste a Good Recession”
Tell Your Friends: Sharing is Caring

Join the Mailing List
JacobAldridge.com/Dont-Waste-A-Good-Recession/




